FREELANCE EVALUATOR – THE COLLECTIVE
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About: Evaluation of Transform’s co-created programme ‘the collective’
Application Deadline: Wednesday 10 November – midday

ABOUT TRANSFORM
Transform is an engine room for powerful performance. We create exhilarating
international festivals and work year-round to catalyse future-gazing artists and
creatives to reimagine what theatre can be. We bring bold, brave, vivid and sociallyconscious international performance to the Leeds City Region and beyond. Our vision
is to shift perceptions of what theatre can look like and represent in the Leeds City
Region and across the North. We enable artists and creative people to take their
agency to a new level and create remarkable, internationally resonant performance.
Our current festival, Transform 21-22, is an extended festival for our times, inviting
audiences from across Leeds and beyond to rediscover and explore the city and
imagine what a festival of the future might look like. Our previous festival, Transform
19, featured artists from 5 continents, 4 world premieres, 33 partners, 150 participants
and an audience of over 3000. Our year-round support for future-gazing artists results
in bold performance. Transform has been responsible for commissioning
(inter)nationally touring work, including ‘The Believers Are But Brothers’ by Javaad

Alipoor and ‘Idol’ by Jamal Gerald. Inspired by their change-making potential, in
recent years we have focused on supporting young creatives.
ABOUT THE BRIEF
Transform is seeking a freelance evaluator with experience in co-created evaluation
practises, to oversee an iterative evaluation process for ‘the collective’, a co-creation
programme for 16-21-year old’s across the Leeds City Region, and to support
Transform’s wider inclusive development from an evaluation perspective. We are
looking for an evaluator with experience working within co-created, participatory or
socially-engaged cultural practises. We are particularly keen to work with someone
who already has demonstrable experience evaluating young people’s co-creation or
artistic development activities. We would like the evaluator to be embedded within
the programme and activities where possible, and so are particularly interested in
collaborating with an independent, freelancer on this work. However, we will also
consider applications from agencies and institutions if they can evidence they are
able to work in a responsive and embedded way.

BACKGROUND
Over the next three years, Transform is developing a young people’s co-creation
model that centres radical, international cross art-form approaches. Participants
engaging in ‘the collective’ will develop their own agency and shape cultural
experiences that matter to them. Drawing on past learning from pilot activities, ‘the
collective’ will focus on creative and personal development for 16-21-year olds.
Through the programme, Transform will offer resources and support for younger
people to commission, curate and create projects and events that will be staged and
realised within our festivals. Transform will engage 300 young people from
backgrounds under-represented in the arts and wider society; including young people
from lower socio-economic backgrounds, who experience racism, who are disabled
and neuro-diverse. Our ultimate aim is to catalyse a step-change in the innovation and
openness of young people’s practise in the Leeds City Region and beyond. The 3-year
initiative will invite young people to lead – involving them in the recruitment and
shaping of the programme and establishing a framework where participants will
create on their terms and fostering a cross-disciplinary ethos. The programme will be
open to young people across the Leeds City Region, offering them the opportunity to
create new connections nationally and internationally.
The programme will connect and intersect with other aspects of our programme,
including our ‘next wave’ artist development initiative, and our international projects
and collaborations. We will explore how approaches developed within ‘the collective’
can inform the wider artistic and operational model of Transform. We will listen to
the issues and agendas driving young people and respond. We will invite young
people to imagine the future of the organisation with us, from the focus of our

programmes and how we connect with audiences, to the leadership of the company.
Moving young people’s co-creation to the centre of Transform, our aim is to more
fully align our organisation towards access and inclusion.
HISTORY
Transform realised ‘Future Radicals’ in 2018/2019, with support from the Paul Hamlyn
Foundation’s Explore and Test grant. Engaging a core collective of twenty-one 16-21year-olds primarily from lower socio-economic backgrounds, a year-long pilot
supported creativity and personal development. Grounded in radical, international
practise and with access and inclusion at its core, we tested a collective approach to
young people’s co-creation which culminated in young people’s led performances and
interventions across Transform 19. ‘Future Radicals’ demonstrated the need to evolve
a co-created programme for the Leeds City Region which is focused on supporting
younger people as creatives, curators and change-makers. Through ‘Future Radicals’
we were able to develop our local and (inter)national reputation as a leader in
innovative young people’s practice. Our experience delivering the programme also
illustrated the need to embed co-created work with young people into our
organisation long term and to integrate this practice alongside our support for early
career artists and broader work.
PROGRAMME OVERVIEW
Across a three-years period, a wide range of 16-21’s will participate in a creation
process where they are introduced to artists and provocateurs. They will also engage
with a wide range of performance practice presented by Transform and partners
nationally and internationally.
In Year 1, participants involved will be supported in selecting collaborator/s and codesigning a performance project to be shared as part of Transform’s extended festival
Transform 21-22.
In Year 2, the programme will progress by strongly focusing on leadership
development, with participants supported to fully take on the role of commissioners
and curators and to engage with international programmes. ‘the collective’ will then
be supported to decide upon a major commission for a flagship Year 3 project.
In Year 3, participants will be supported to realise their flagship performance project
and curate a wider programme focused on their chosen themes within Transform 23
(during Leeds 2023 year of culture). This significant and inclusive moment will give a
range of participation opportunities for young people more widely and create a stepchange for young people’s creativity and leadership in the region.

Our approach prioritises young people from lower socio-economic backgrounds and
is designed for those who want and need a different kind of offer to mainstream
education . It gives appropriate access, travel and subsistence to enable those who
face barriers to fully engage. The programme aligns authentically with young people’s
interests, and reflects the innovation and development of contemporary performance.
PARTNERS
‘the collective’ is funded by Paul Hamlyn Foundation, Backstage Trust, Esmée
Fairbairn Foundation, Garfield Weston, The Liz & Terry Bramall Foundation, and
Leeds 2023.
This work is being supported by:
-

-

Leeds City College: providing theatre and rehearsal space alongside strategic
support
Leeds 2023: providing funding, collaborative and strategic support. A major
aim is to integrate ‘the collective’ with the cities wider young peoples offer in
2023 and beyond
We are also benefitting from wider partnerships from organisations delivering
young people’s led activity across the region including: Leeds Playhouse/First
Floor, ArtForms (Leeds City Council). Getaway Girls, Studio 12, Chapel FM

Transform also works with a variety of local, national and international partners who
support our artist development and wider programme.
A key aim of this evaluation will be to share learning with our wider partners and our
existing networks (including Co-Creating Change, Festivals of the Future, Live Art UK,
and Horizon - England’s Performing Arts Showcase).
EVALUATION ASPIRATIONS
We are looking for an independent evaluator who will work closely with the
Transform team, participants and artists to develop, shape and deliver an iterative
evaluation framework over a three-year period. Drawing on our experience delivering
a co-created evaluation model for ‘Future Radicals’, we would like to develop this
approach by working with participants and partners to collate and interpret
information throughout. Throughout the project we will assess the impact the
enhanced programme is having for participants’ creative development and wellbeing. We will document learnings and changes throughout the wider organisation,
to understand the difference this work is making for our team, partners and
community.
We are looking for an evaluator with experience working within co-created,
participatory or socially-engaged cultural practises. We are particularly keen to work
with someone who already has demonstrable experience evaluating young people’s

co-creation or artistic development activities. We aspire for this evaluation work to be
holistic and immersive. We are looking for someone who can catalyse the skills and
experience of the Transform team, young people, artists and partners. We see
evaluation as everyone’s responsibility and would therefore like to work with an
evaluator who is excited about working in an immersed and embedded way,. We
would like the wider Transform team to be actively engaged in interpreting and
critiquing the work and honing their approaches directly in response to evaluation. To
excel in this role, the evaluator will have experience in co-created evaluation
methodologies, and be excited about coming on a journey with the Transform team
as they deliver and develop their practise.
The evaluator will work closely with Creative Director (Amy Letman) and Producer
(Creative People) Lily Lavorato who will oversee the evaluation process. They will also
work with Administrator Rosie Hay particularly around monitoring and data capture,
and Project Manager Tshayi Hercules who will support the delivery of co-created
evaluation with participants and develop case studies.
CONSIDERATIONS
The evaluation should consider:
Impact on Participants
The evaluation should consider the different types of beneficiaries and how the
project has supported individuals. The evaluation should consider participants
creative and personal journeys throughout the experience of the programme.
Whether certain outcomes are more likely to be achieved than others, and the range
of ways that the project has benefitted participants, alongside any changes that need
to be made to better support participants. It is expected that the evaluation will focus
on participants creative as well as holistic journeys, and any changes in their day-today personal situations or lives as a result of the programme.
Impact on Artists
The evaluation should also consider the experience and impact on artists. ‘the
collective’ prioritises new commissioning and curatorial models, where young people
have more agency and decision-making power than they might otherwise in more
traditional programming models. We want to be able to understand the impact these
approaches have on artists, particularly in terms of their own practise or outlook as a
result of engaging with young people (as opposed to programmers) in this way. We’d
also like to explore artist reflections on more horizontal leadership approaches.
Alongside this, we’d like to understand the impacts on Transform’s local community
of artists, particularly on those who participate in Transform’s ‘next wave’ artist
development work and who will be interconnecting with the programme in different
ways.

Impact on Organisation
The evaluation should consider how these programmes impact the wider
organisation. This could include the development of: new staffing models,
introduction of roles, introduction of new commissioning and programming
methodologies and embedding co-creation throughout the team. The evaluation
should also consider the impact that supporting participants and artists through ‘the
collective’ and ‘next wave’ has on the organisation. We would like to assess how
approaches developed within ‘the collective’ might be more widely integrated across
the organisation, and to develop ways in which these methodologies can intersect and
connect with wider organisational practises. We’d particularly like to focus on the
impacts for artist development, festival programming, festival delivery, strategic
leadership and succession planning.

We are also very keen to evaluate the impact on our cultural community locally,
nationally and internationally. We are keen to evidence how our practise and learning
can contribute to wider thinking and development around young people’s co-created
practise across the Leeds City Region and beyond, and the ways we can work with
partners to influence change.
METHODOLOGY & REPORTING
The evaluator will be invited to outline their own methodology. It is anticipated that it
will include a mixture of qualitative and quantitative analysis. We are looking for cocreated ways of collecting evidence and engaging with the various groups involved.
The Evaluator will be given access to project planning documentation and funding
bids, examples of data and forms for collecting participant information, previous
evaluation materials and reports.
BUDGET & TIMESCALES
There is a total budget available for the work of no more than £15,000 (inclusive of
fees, expenses and VAT)
The call out deadline is Wednesday 10 November 2021, and interviews (either in
person or on zoom) will be held on Wednesday 17 November. We are looking to
appoint someone who can commence work in December 2021.
We are currently delivering the first phase of ‘the collective’ with a live call out for
young curators. We expect that an initial group will then curate/create a performance
outcome within the framework of our extended festival Transform 21-22, in March
2022. We will continue to develop and evolve the programme throughout the
remainder of 2022, and are working towards a culmination programme as part of our
festival Transform 23, in October 2023. We then plan to undertake a final phase of
reflection, evaluation and modelling for a future blueprint in terms of possible future

iterations of ‘the collective’ whilst continuing the wider inclusive development of the
company.
There is an expectation that the evaluator will produce two mid-term reports and one
final report, based on the following timescales:
•
•
•

April 2022 – mid-term report
April 2023 – mid-term report
June 2024 – final report

The evaluator will be contracted from December 2021-June 2024, to include a 3 month
and annual review point.
TO APPLY
Please send a cover letter, CV (including details of two referees, who will not be
contacted without your express permission) and an Equal Opportunities Monitoring
Form to lily@transformfestival.org by Wednesday 10 November at midday. Please
include in the cover letter:
•
•
•
•

Details of your relevant experience and why you are interested in the work
How you will approach this evaluation, including details of the kinds of tools
and methodologies you will utilise
Details on your commitment to and approach towards equality, inclusion and
diversity
Breakdown of the budget -including day rate, allocation of budget towards fee
and expenses

If you would like to discuss the brief in advance or have any queries or questions,
please contact lily@transformfestival.org to arrange an informal conversation.

